
Felt it was time to update my Business Plan for Deesigns by 
Harris.  That I even put one together is amazing to me as the 
creating of art is easy…the 90% other stuff is not my cup of tea.  
But putting a Business Plan on paper is important, especially if I 
look at it regularly to keep myself on track.  And it got me to see my 
progress and visualize what direction I want to go.  But not just for my 
business, but for my life.  Here is part of my newly revised plan and how I 
got there…  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Deesigns by Harris 
Art with a Message

Contact Information  
Dee Harris 

Malulani Gardens Kailua-Kona,HI 
96740 

*this is my home office and studio; 
not a brick-and-mortar store; 

please call if you would like to 
visit..... 

(808) 825-1800 (Hawaii time) 
DeesignsByHarris@yahoo.com  

Links  
DeesignsByHarris.com 

DeesignsByHarris.Etsy.com 
DeesignsByHarris.Wordpress.com 
facebook.com/DeesignsByHarris 
instagram.com/DeesignsByHarris 

pinterest.com/Dee_Hawaii 
twitter.com/Dee_Hawaii  



MY PURPOSE (MY WHY) 

WHO AM I AND WHAT DO I STAND FOR?I 
remember my counselor asking me who I am when 
I was in rehab.  I thought for a moment and 
responded, “I’m a mom.  I’m a wife.  I’m a grocery 
checker.”  “No.  You are not.  Think harder.  All 
these responses can change in a heartbeat”, she 
replied.  “You are a woman.  You are of Chinese 
descent.  You are an alcoholic.  These will not 
change.”

It was during these 28 days in a treatment program 
for alcohol abuse that I started to really think, more 
so, to really feel.  To start having moments of clarity.  
To begin my journey in learning who I really am and 
what I really stand for.  Yes, today I am still an 
American woman of Chinese descent.  I am still an 
alcoholic.  I am gratefully still a mom and wife, but 
am no longer a grocery checker.  Today I am an 
artist who offers emotion.  Heart-felt emotion from 
the core of my being to the core of your being that 
we can share.  Together we can share our 
experience, strength and hope.  We can love and 
appreciate each other for who we are with all our 
flaws and defects and insecurities, knowing that we 
all have our own unique gifts that we can share with 
the world!

My Purpose:  To share my experience, strength and 
hope with others to bring hope, optimism and light 
into their lives.

MY MISSION (MY WHAT)
While in rehab one of the exercises we did every 
morning in Community was come up with an 
affirmation (noun:  1 an affirmation of faith: 
declaration, statement, assertion, proclamation, 
pronouncement, attestation; oath, avowal, 
guarantee, pledge; deposition; formal averment, 
asseveration. ANTONYMS denial.) and recite that 
affirmation every morning to the group.  My 
affirmation was (and still is) “I am a good person.  I 
am a whole person.”

Coming out of a pretty heavy alcohol addiction 
(dabbling with other substances as well leading up 
to that point) I felt anything BUT being good and 
whole.  I had no purpose.  I was a waste of space 
on this planet.  I would look in the mirror and see 

“LOSER”.  I hated myself and who I had allowed 
myself to become.  Repeating this affirmation every 
morning allowed me to have hope, to have vision. 
to “fake it ’til you make it”.

One day at a time I began to feel more and more 
like a good and whole person.  I began to learn 
about the disease of alcoholism.  I began to learn 
about myself via the Twelve Step of Alcoholics 
Anonymous.  The door was open and the seed was 
planted.  I was a sponge excitedly learning who I 
am, like a baby adventuring out into the real world.  
And to this day I awake excited every morning to 
experience what the day, what my Higher Power, 
has in store for me to learn and expand my 
horizons.

My Mission:  To remind you that you, too, are a 
good and whole person.

MY UNIQUE VALUE PROPOSITION (MY HOW)
I shall create art that brings out your emotion…
good and bad emotion…but taking you to that place 
of gratitude and humility.  I shall create art that 
reminds you of living in the NOW, to feel proud of 
who you and and where you came from, about what 
matters and what doesn’t.

My Unique Value Proposition:  Create art that 
makes you feel, that brings you back into the 
moment, to appreciate who and what you are.

MY TARGET MARKET
Human beings (not human doings) on a spiritual 
journey whose lives can be enlightened by the 
message of Experience, Strength and Hope 
represented in my art.  My target market is people 
who care about mankind, our planet (plants and 
animals) and, most importantly, themselves and 
sharing their message of hope and light.

My Target Market:  Adults living a full life who need 
to be reminded of their gifts of self, their priorities, 
their journeys and accomplishments.
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